SAILING THROUGH PORT PROPERTY OPPORTUNITIES AND CHALLENGES
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TYPICAL MIXED USE DEVELOPMENT PROCESS

Evaluate all
documentation/data as
currently exists and
analyze site conditions
and constraints including
but not limited to:
1.Environmental Issues
2.Access/Transit
3.Geologicaland
Topological Issues
4.Zoning
5.Existing Uses of
surrounding property

Given current market
conditions, CBRE will
prepare a Highest and
Best Use study to include
the following market
segments:

1.Retail

2 Restaurant
3.Residential

4 Industrial

5.Marina

6.0Other

With data collected in
previous tasks, CBRE will
conduct a vision/planning
process that considers
the following and results
in design concepts to
guide

an RFP:

1.Stakeholders

2.Public Input

3.Civic needs

4 Decisionteam

Prepare financial analysis
and feasibility studies with
emphasis on the
following:
1.Economic Development
Issues
2 Financial/Cash Flow
Model
3.Risk Management
4 Phasing
5 Potential Transaction
Structures
a.Sale
b.Land lease
c.JV
d.PPP
6.Economic benefit
impactanalysis

Armed with information

gathered in previous

studies, develop and

implementan RFQ/RFP

process to engage

developers, investors,

and users that defines the

following transaction

elements:

1.Master vs. Multiple
Developer(s)

2.0wner commitment(s)

3.Developer vs. owner
vision

4 Schedule/
commitment

5 Guarantees/
Deposits/
Contingencies

CBRE will evaluate all

proposals on a like-kind

basis and participate in

developer selection based

on the following

considerations:

1.Submission quality

2 Interviews of proposal
teams

3.Proposer financial
strength

4 Risk issues for all
Parties

Negotiate and facilitate

the following transaction

elements:

1.Letter of Intent

2.Development
agreements

3.Lease, Purchase
Agreements

Employ representative
throughout the
construction and
development process
which may include the
following services:
1.Design consulting
2 Construction consulting
3.Green/Sustainability
technology
4 Facilities Management




PERFORM FEASIBILITY STUDY

* Highest & Best Use

« Market study

« Environmental / constructability issues and effect
on values

« Manage stakeholder expectations
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PREPARING TO TAKE PROPERTY TO MARKET

« Establish your team « Engaging the private sector
— Specialty consultants: parking, — Executive “champion”
A&E, economic impact — Legal
 Legislative authority to proceed — Finance
« Lay political & public groundwork — Broker

« “Master developer” or specialty
elements



USING A BROKER

«  Why?
— Expertise
— Reach
— Credibility
— Market awareness
«  Who?
— Depends on audience
— Understanding of public process [S—
— Specialization r::;f—“M
 Industrial, retail, marina, multifamily, hospitality e B EE
« Compensation
— Listing agreement zﬁﬁm e
— How much? What is fair? i

— Cooperating brokers
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MARKET ENGAGEMENT

* RFP Development

— Compare typical government RFP to broker
generated

— Build in Flexibility
— Incorporate Statutory Requirements
— Make informative and graphically interesting

» Broker Access to local, regional, national and
international prospects

« Multiple list services: Loopnet, Costar, Bid sites
— Bidsync.com
— FindRFP.com
— GovernmentBids.com
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EVALUATING PROPOSALS

» Clear Process, Timeline, Evaluation Criteria -
* Is proposal “realistic” !g[ LIBRARY PLAZA
» Developer Capacity to perform ! E
— Technical o
— Financial
» Developer “Profit” — not a four letter word THERian

» Bidder “Fit” and embracing the vision
* Public Input/Hearings

— Too much/too little
» Best & Final Proposals
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WHAT CONSTITUTES A “GOOD” PROPOSAL

* Form of Payment
— Fee Simple
— Ground Lease
— Down stream profit participation
» Public Sector Concessions
— Land
— TIF
— Zoning
— Permits/Approvals
» Achievement of Economic Development Goals
— Tax Revenues
— Job Creation
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STRUCTURING OF AGREEMENTS
Legal Support / Financial Advisor

1. Letter of Intent
— Do you need an attorney and when?
— What other expertise is necessary?
— What can your financial advisor do to support?
2. Contract to Lease or Purchase
3. Cross Easements
4. Development Agreement
— Phased Take Down
5. Operating Agreement/Common Area Maintenance
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MANAGING PROJECT: POST-AWARD

* Project / Construction manager
« Safeguards: Penalties / failure to perform
« Performance incentives: Sharing of contingency

CBRE
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FOR MORE INFORMATION, PLEASE CONTACT:

MICHAEL MCSHEA

CBRE EXECUTIVE VICE PRESIDENL
MICHAEL.MCSHEA@CBRE.COM

T: 202.669.2580

“ ¥ LEE ANN KORST

WPl CBRE FIRST VICE PRESIDENT
NN | EEANN.KORST@CBRE.COM
C/t./ 7 T:850.251.9319




